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In 2011 this Lebanese MFI started developing a new loan product for small
enterprises to complement its existing micro enterprise portfolio.
Acceptance of the new product, however, lagged behind expectations. The
MFI contacted SANAD to help solve the problem.
The SANAD Technical Assistance Facility (TAF), which offers a broad range of
expertise for individual partner institutions, developed a tailored support
package for this MFI. Based on initial discussions with the institution, two
international experts commissioned by the TAF reviewed the MFI’s existing
loan products, conducted client interviews and undertook a cost and
profitability analysis to highlight those areas the MFI needed to better cater to
small businesses.
The findings enabled the MFI to pinpoint the specific causes of the slow growth
of its small enterprise loan business. The areas requiring action: product design,
lending methodology, personnel management, and overall integration of the
various loan products into the MFI’s portfolio. Equipped with this knowledge,
the MFI was in a better position to implement the necessary changes in its small
business lending activities.

“It was very useful to understand the
strategic implications of catering to
small businesses and how this would
translate into an appropriate approach
for an MFI like us”.

SME and Research and Development Managers

TAILORED SUPPORT
AT A GLANCE
SANAD Technical Assistance Facility

Our activities

SANAD takes a holistic approach, combining funding with Technical Assistance (TA) to
strengthen the ability of partner institutions to increase access to finance to MSME. It has
therefore created a Technical Assistance Facility (TAF), which operates independently
from the Fund in a fiduciary arrangement under Luxembourg law. The TAF supports
SANAD’s mission by providing partner institutions with the hands-on support they need
to optimize product offerings, access new customer segments, adopt alternative lending
technologies, and develop new initiatives.
Capacity building for partner institutions
Strengthening (potential) partner institutions through
 individual TA and training tailored to the specific needs of each financial institution
 a combination of dedicated consulting services, trainings, workshops, and on-thejob coaching
Financial sector support
Support the development of inclusive financial systems by
 providing support to sector institutions, e.g. central banks or microfinance
associations
 organizing sector workshops and conferences
 fostering sector dialogue on responsible finance
Applied research
Pushing the Fund’s frontier through
 impact measurement
 research on topics of strategic importance for the Fund
 development and pilot testing of innovative approaches in MSME finance
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Disclaimer
The SANAD Fund for MSME (the “Fund”) is a specialized investment fund governed by Luxembourg law and reserved for institutional,
professional or other well-informed investors as defined by Luxembourg law. The issue document or the assets held in the Fund have,
however, not been approved or disapproved by any authority. The information given herein constitutes neither an offer nor a solicitation of
any action based on it, not does it constitute a commitment of the Fund to offer its shares to any investor. No guarantee is given as to the
completeness, timeliness or adequacy of the information provided herein. No investment may be made except upon the basis of the current
issue document of the Fund, which is obtainable free of charge at the registered office of the Fund Citibank International plc (Luxembourg
Branch), 31 Z.A. Bourmicht, L-8070 Bertrange, Grand Duchy of Luxembourg. This information is not for distribution in or into the United
States of America, Canada, Japan or Australia or to any U.S. person or in any other jurisdiction in which such distribution would be prohibited
by applicable law. The information in this document does not constitute investment, legal, tax or any other advice. It has been prepared
without regard to the individual financial and other circumstances of persons who receive it. Neither the Fund nor any of its shareholders,
directors, officers, employees, advisors or agents make any representation or warranty or give any undertaking of any kind, express or
implied, or, to the extent permitted by applicable law, assumes any liability of any kind whatsoever, as to the timeliness, adequacy,
correctness, completeness or suitability for any investor of any opinions, forecasts, projections, assumptions and any other information
contained in, or otherwise in relation to this document, or assume any undertaking to supplement any such information as further
information becomes available or in light of changing circumstances. The content of this information is subject to change without prior
notice. © 2016 SANAD Fund for MSME. All rights reserved. Translation, reprinting, transmission, distribution, presentation, use of illustrations
and tables or reproduction or use in any other way is subject to permission of the copyright owner and requires acknowledgment of the
source.

